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Dear friends and respected members of the first
World Football Forum.

I am delighted to welcome you to the capital of the
2018 FIFA World Cup.

Four years ago, on December 2, 2010, Russia was
awarded the right to host this grand football festival
which, in 2018, will be held for the first time in its
history in the world's largest country, where football
is truly loved and valued.

This country has now embarked on full-scale
preparations for the tournament, which will see 12
new, state-of-the-art stadiums in 11 cities, more
than one hundred team bases and training facilities
throughout the European part of Russia and a host
of other critical infrastructure projects. All this will
ensure that the upcoming FIFA World Cup will be a
truly enjoyable and unforgettable occasion for all
those attending and taking part in the tournament.

Another very important aspect is that the FIFA World
Cup in Russia will help to uncover the rich potential
of Russian football and it will present the wide-range
of opportunities this country has to offer, for all
members of the international football community.

Due to this, | see the hosting of major international
conferences in this country, such as the World
Football Forum, as an important step on the way

to achieving these goals. Thanks to the creation

of such discussion platforms for specialists from

the most varied of fields, associated with football
management, exchanges of experiences and opinions
on the most important issues that are linked with
such large-scale events can be shared, such as the
FIFA World Cup.

I wish all guests and participants of the World Football
Forum constructive and successful discussions and we
look forward to seeing you in four years time at the
FIFA 2018 World Cup in Russia!

Vitaly Mutko,
Minister of Sport of the Russian Federation,

Chairman of the Russia 2018 Local Organising
Committee

[oporve apy3bA,

YBaxaemble YYaCTHUKM NepBo MeXKAYHapoAHOM
KoHdbepeHumm World Football Forum.

A1 paa NpvBeTCTBOBATL BAC B CTONMLE YeMnMOHaTa
mumpa no dyt6ony FIFA 2018.

YeTblpe roaa Ha3ag, 2 Aekabps 2010 roaa Poccua
Noy4YnNa NpaBo NpoBeAeHNsa 3TOro rpaHANO3HOro
yT601bHOrO NPa3AHMKa, KOTOPbIV B 2018 roay
BrepBble B UCTOPUM MPONAET H3 TEPPUTOPUN CAMOW
60/bLLIOW CTPaHbl MMP3, FAe YMeKT No-HacTosALLemMy
No6UTb N LeHnTb GyTOON.

CeroAHs HaLLa CTPaH3a BCTYNMAQ B CTAAMNIO
NMONHOMACLUTAOHOM onepauUMOoHHON NOArOTOBKM

K TYPHUPY, Pe3yNbTaTOM KOTOPOM A0/PKHO CTaTb
nosiBNeHNe 12 HOBbIX CynepCcoBpeMeHHbIX CTAANOHOB
B 11 FOPOA3X-0praHn3atopax, 6onee cotHu 633
KOM3HA N TPEHMPOBOYHbIX NNOLWIAOK HA TEPPUTOPUM
BCeW eBponenckomn Yactn Poccnm, 1 MHOXKeCTBO
APYTUX BaXKHENLWNX MHPPICTPYKTYPHbIX NPOEKTOB,
KOTOpble MPM13BaHbl CAeNaTb NPeACTOALLNIA
YemnmoHaT MMpa No-HacTosALemMy yA0OHbIM 1
He3abbiBaeMbIM ANSA BCeX rocTel 1 YYaCTHMKOB
TYpHMPpA.

OyeHb BaXKHO 1 TO, UTO NMpoBeAeHne YeMnmoHaTa
MMpa B POCCMM NO3BONNT PacKpbiTb 6OraThil
noTeHUMan poccuinckoro dytéona, n oTkpoet
LUMPOKME BO3SMOXHOCTM HaLlelr CTPaHbl ANA BCeX
YUYACTHMKOB MeXAYyHapoAHOro dhyT6onbHOMO
coobulecTsa.

B 37Ol CBA3M A BUXY NMpOBeAeHNe KpYMHbIX
MEXAYH3POAHbIX KOHdepeHUWin H3 TeppuTopun
Halen cTpaHbl — Taknx kak World Football Forum
- BaXKHbIM COObITUEM H3 MYTN K AOCTUKEHUIO
3TUX Uenen. braroaaps co3AaHN MOA0OHbIX
ANCKYCCMOHHBIX NA3THOPM 3KCMepTbl U3 CAMbIX
pa3HbIx 061acTei, CBA33HHbIX C hYTOONbHLIM
MeHeZ>KMeHTOM, MOryT 06MeHMB3TbCA OMbITOM
N AENNTLCA MHEHVSIMU H3 CamMble BAXKHble TeMbI,
CBA33HHblE C MOATOTOBKOW CTONb MACLUTAOHbIX
CoObITUN KaK YeMNMOHAT MUpa.

YKenato Bcem roctam 1 y4acTHMKam KoHdepeHumm
World Football Forum ycneluHoro n nhoAoTBOPHOro
obLLeHns, 1 A0 BCTpeyuM Yepes YeTblpe roaa Ha
YemnuoHaty mupe no dytbéony FIFA 2018 B Poccun!

Butannn MyTko,
MwnHuncTp cnopta Poccuinckon Genepaumm,

Mpeacenatens OprkommnteTta «Poccra-2018»
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Welcome from Eventica Sport
Dear Participants

Three years ago - right here in the Ritz-Carlton in
Moscow - Eventica gathered the leaders of the
‘business of football’ from around the world for a
conference that provided a first glimpse of Russia’s
plans for the FIFA World Cup in 2018. Back then,
Russia 2018 was still the next but one, with much
of the scrutiny on Brazil, however, even at that
early stage of the planning process for Russia’s first
World Cup, it was clear that 2018 promised to be a
groundbreaking opportunity for Russian football and
for the international football industry.

Now, with less than four years to go, the vision laid
out by the Russia 2018 Local Organising Committee is
becoming reality, and the time is right for us to once
again gather together football industry executives

to hear from the people that are building the biggest
sporting event in the world here in Russia.

Russia has shown itself in recent years to be more
than capable of hosting global sports mega-events.
2014 has been a particular triumph for Russian sport,
with Sochi 2014 labelled the greatest Winter Olympics
to date. We are delighted - and honoured - that Vitaly
Mutko, Russia’s Minister of Sport who can be credited
with leading Russia’s effort in the global sporting
arena in recent years, is able to set the tone of
today’s conference in his keynote address.

We are also extremely fortunate to be able to draw
upon the experiences of not only Alexey Sorokin, CEO
of the Russia 2018 Organising Committee, but also
those of Ricardo Trade, CEO of Brazil 2014 Organising
Committee and mastermind behind the spectacle
that was the FIFA World Cup in Brazil earlier this
year. Of course, any discussion of the World Cup
would be incomplete without the perspective from
world football’'s governing body, and we are lucky to
be joined here today by Walter de Gregorio, FIFA's
Director of Communications and Public Affairs.

Although the preparations for Russia 2018 will loom
large throughout today’s proceedings, we will also
be exploring a broad range of the key issues in

the business of football today, from stadia, UEFA
Financial Fair Play and how football can learn from
modern marketing approaches. We have a wonderful
collection and variety of speakers from around the
globe.

We would like to thank all of our speakers, as well

as our General Partner, the International Centre for
Sport Security (ICSS) - who will present a very special
insight into stadium security by design - our other
corporate partners adidas, Coca-Cola, PWC, AEB and
LAISA and our media partners.

More than anything else, the World Football Forum

is designed to allow delegates to open doors, make
connections and to explore opportunities in the
run-up to Russia 2018. We hope that you have a
successful and interesting day finding out more about
the football industry in Russia in what is an extremely
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From Brazil to Russia -

Challenges and Opportunities
in hosting a FIFA World Cup™

The 2014 FIFA World Cup™ in Brazil was one of the
most entertaining and spectacular in recent memory.
Although the tournament was an undisputed success,
the journey undertaken in Brazil to set the stage for
the event was not without its challenges and gave
rise to debate about the ultimate cost and benefits of
hosting such a mega-event.

As the eyes of the football world turn from Brazil to
Russia in anticipation of the 2018 FIFA World Cup™,
questions raised during the lead-up to the 2014
tournament will begin to be applied to Russia.

What were the main factors that allowed the 2014
tournament to be such a success?

What were the main challenges to organizing a
successful tournament? To what extent are those
challenges particular to Brazil and to what extent
are they common to any country?

What was the role of key partner organisations
in Brazil for the planning and preparation of the
World Cup™?

What lessons can Russia draw from the experience
of Brazil in hosting the 2014 FIFA World Cup™?

What is the overarching vision for 2018, and how
might it transform Russia in the long term?

What is the current status of preparations and key
questions of the Russia 2018 Host Cities?

What are the KPIs against which the Russia 2018
Host Cities will be measured? In what ways will

the 11 host cities seek to leverage 2018 for their
development?

What do the organisers at all levels - federal, regional
and municipal - need to put in place to facilitate
the planning and preparations for the tournament?

Speakers and panelt

Success of the 2014 FIFA World Cup™ + Walter de Gregorio, FIFA, Director of Communications &

Sharing experience and learnings in

Public Affairs

hosting the world’s biggest single - Alexey Sorokin, LOC Russia 2018, CEO

sport event

Progress report LOC Russia 2018
and roadmap to 2018

Attendance: for matches and average

- Ricardo Trade, LOC Brazil 2014, CEQ
- Saint-Clair Milesi, LOC Brazil 2014, Communications Director

Sources: FIFA, Stadium DB, ITAR-TASS News
Agency, PwC Analysis
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Breakdown of Russia 2018 budget costs by purpose

Sources: S&P report, official estimations of the host countries, Programme to Prepare for Holding the 2018 FIFA World Cup™ in Russia

Programme management activities

Preparation works related to stadium construction I 62.2
World Cup planning and preparation activities | 87.0
Healthcare infrastructure I 97.1
Communications and IT infrastructure l 333.1
Building and reconstruction of power supply infrastructure . 368.1
Sports venues supporting infrastructure . 546.3

Security - 836.8

World Cup
2018 Russia
(forecast)

18.0

bn USD

Building and reconstruction of hotels _ 17743 .

Building and reconstruction of sports venues 4735.8

Building and reconstruction of transport infrastructure

I World Cup 2018 budget, min USD
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2018 FIFA World Cup™ stadiums -
at the heart of the tournament

Stadiums serve as more than just the site of the
sporting action during the FIFA World Cup™. In some
cases, they become symbols of the tournament itself
and even the country in which it is hosted.

Creating a successful world-class football stadium
means reconciling a long list of factors, such as
aesthetic design, commercial opportunities, safety
and security, legacy considerations, environmental
sustainability, historical tradition, FIFA and UEFA
compliance - and of course the preferences of fans
and the experience of players on the pitch. When
mistakes are made, it is because the alignment
isn’t right at the beginning, between the architect,
construction firm, stadium operator, commercial
rights sales agency and other key players. A careful
approach is required if stakeholders are to end

up with a venue that is safe, commercially viable,
flexible in use and suitable for international events -

ideally with the stadium at the heart of a wider master
plan for urban regeneration.

As they build new stadiums - and upgrade
existing ones - in the run-up to 2018, how can
Russian football clubs and municipalities ensure
they get the right balance, from the very first
stages of the planning process?

What mechanisms are available for ensuring
maximum revenue returns, including naming
rights, retail spaces, sponsorship deals and
corporate hospitality?

What technological advancements are at the
disposal of architects, engineers and other
specialists - such as lighting, acoustics and
audiovisual features - to help dramatically
re-shape and transform the experience of
spectators?

Speakers and panelists

Stadium preparation general progress
Design
Legacy

Operations (first experience
in Moscow and Kazan - challenges
and successes)

Stadium guidance from Brazil

Stadiums for 2018 World Cup™

Alexey Milovanov, Arena-2018, CEO

Boris Bronner, Sport-Engineering, Senior Principal

Thomas Shpeck, ArenaCom, CEO

Damon Lavelle, Populous, Senior Principal,

Radik Minnakhmetov, Kazan-Arena, CEO

Alexandr Atamanenko, Otkritie Arena, CEQ

Joao Gilberto Vaz, Arena Solutions and Abrarenas, President
Henk Markerink, Arena do Brasil, CEO

Sources: population data from 2010 census; FIFA, Interfax, ITAR-TASS, Rossiya2018.rf, sports.ru, Vedomosti, wc-2018.ru.

Kaliningrad

=

Baltic Arena (45 000%)

St Petersburg

Zenit (69 000%)

Moscow

Otkrytie Arena (47 000%)

Nigniy Novgorod

Ekaterinburg
)

Central (45 000%)

Luzhniki (81 000%) °
Saransk Strelka (45 000%)
g Kazan
Rostov Yubileiny (45 000%)
¢ - ; Samara Kazan-Arena (45 105%)
Levberdon o g.o gra <
Arena (45 000%)
. o (450007
Sochi Pobeda (45 000%)
[ ]

Fisht (45 000%) = Ready

— Under construction

(subject to update)

Planned for reconstruction

* Capacity, number of people
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Stadium and Events of the future:

Security by design

The safety and security of those attending and
participating in a major event, tournament or match
is a fundamental customer service that needs to be
addressed from the outset, even before a stadium is
constructed. It is widely acknowledged that safety
and security can only be achieved by establishing

3 balance between proper preparation, good
management and well-designed infrastructure.

Quality security design enables one to “design out
risk” from the very beginning.

In this session, Helmut Spahn of the International
Centre for Sport Security gives an introduction on
the theme of stadium and event security, followed
by a presentation from his colleague Malcolm Tarbitt
on the importance and impact of a security design
process that entails holistic planning for safety and
security.

Speakers and panelst

Security is a fundamental customer service that
needs to be addressed from the outset even
before the stadium is constructed

Quality security design enables one to design
risk out from the start

Malcolm Tarbitt, Executive Director, Safety and
Security, International Centre for Sport Security
(I€Ss)

Helmut Spahn, Director General, International
Centre for Sport Security (ICSS)

Expenses for security during the World Cups in Brazil and Russia

Source: Programme to Prepare for Holding the 2018 FIFA World Cup™ in Russia, statista

Other expenses, bn USD

® Urban mobility

e Airport infrastructure

e Stadiums (building and refurbishment)
e Ports, tourism and telecommunications

2014 2018
Russia

Brazil

17.2

S=

]

ﬁ\ 0.8 0.8

Expenses for security, bn USD




Walter de Gregorio

Director Communications & Public Affairs FIFA

Walter De Gregorio studied history and political
philosophy, and has worked as a journalist, a
columnist, and in management positions for
various national and international newspapers. For
more than 20 years, as a foreign correspondent
for the «SonntagsZeitung», «Die Zeit» as well as
«Weltwoche». He also was the editor in chief of
sports at «Blick» newspaper.

In 2010, Walter De Gregorio was awarded sports
journalist of the year in Switzerland. In early, 2011,
for six weeks De Gregorio became communications
advisor of FIFA Presidnt Blatter during his election
campaign before joining FIFA permanently as Director
of Communications & Public Affairs in October 2011.
De Gregorio has dual Swiss-Italian nationality and has
three children. He lives in the Zurich area.

Alexey Sorokin

Russia 2018 LOC CEO

Banbtep le [peropuro n3y4an UCToputo 1
NoNUTUYeCKY hrNocoduto. 20 NeT NoCBATUN
XKYPHaNUcTrke, pabotan KOppeCnoHAEHTOM,
KONYMHWUCTOM 1 33HMM3AA PYKOBOAALLME NOCTbI

B pa3nnyHbiX CMW. B 4aCTHOCTM Ha NPOTAXKEHUN
ANUTENIbHOTO BpeMeH paboTan MeXAyHapOAHbIM
KOppeCcrnoHAEHTOM LLBeNLapCKMX M3AaHMUIA «Sonn-
tagsZeitung» 1 «Weltwoche», a Takxxe HemeLKoro
«Die Zeit». B nocnepHve roabl >ypHANNCTCKON
Kapbepbl Banotep [le peropmno BO3rnasnan
CNOPTUBHYIO peAlakLMIo LBenLapckor raseTsl «Blick».

B 2010 roay yA0CTOEH HAaLUMOHANbHOM NpeMnmn Kak
NYYLLWIA CNOPTUBHbBIV XXYPHANNCT roaa B LLsenuapun.
B Hayane 2011 roAa Ha NPOTAXKEHUN LWeCTV HeAenb
KOHCYNbTMPOBaAN npesnaeHTa FIFA Vozeda 3.
BnatTepa B chepe KOMMYHUKALUWIA 1 CBA3EN C
00LLecTBEHHOCTbIO B paMKax npeaBbliOopHOi
KaMMaHWWM Ha NOCT rNasbl opraHmsaymn. C 1

okTabpa 2011 roAa - AvpekTop [lenapTameHTa no
KOMMYHVKALMAM 1 CBSA3IM € 00LLecTBEHHOCTbIO FIFA.

Alexey Sorokin represents a new generation of
sports leaders in Russia. Alexey has a wide range

of experience in international relations. Alexey was

a Project Leader for the successful Moscow UEFA
Champions League final. This made him a well-known
figure in the international football family, and led

to his appointment as CEO of The Football Union of
Russia in 2008.

In 2009, Alexey became the leader of Russia’s bid
to host the 2018 FIFA World Cup and in December
2010 Russia was then awarded the right to host the
2018 FIFA World Cup. In January 2011, the Russian
government and the Football Union of Russia
established the 2018 FIFA World Cup Russia Local
Organising Committee and Alexey was appointed
its CEO. In March 2012, he was also appointed as a
special adviser to the Organising Committee for the
FIFA World Cup and the FIFA standing committee.

Alexey is a graduate of the Moscow State Linguistic
University and Diplomatic Academy. He is fluent

in English and French. He is married and has

two daughters.

ABNAACL reHepanbHbIM AnpekTopom OprkommnteTa
«Poccna-2018», Anekcen COpOKMH pyKOBOAUT
MPOEKTOM MO NOAroTOBKE W NPOBEAEHMI0
YemnmoHaTa mmpa no cdytbony FIFA 2018™, Anekcel
6bln yTBEPXKAEH B 3TON ponu MpaBnTeNbCTBOM
Poccun n Poccniicknum yT601bHBIM COO30M B
Hayane 2011 roAa NOCAe TOro, Kak ycneLlHo nposen
POCCUICKYIO 33ABKY HA MPaBO NPUHATbL YemMnroHaTa
mupa. Mpex e Yem BO3rNaBUTb 3TOT MACLUTAOHbIN
npoekT, Anekcern COpPOKMH PyKOBOAMA NOATOTOBKOW
1 nNpoBesieHneM MOCKOBCKOro duHana inru
YemnumoHos UEFA 2008 roaa.

Ycnex opraHm3aumnm hrvHaAbHOro MmaTya nonyyvmn
BbICOKYHO OLeHKy co cTopoHbl UEFA n POC, kyaa
Anekcelnt COpOKMH GblN MPUrN3LLEH H3 AO/KHOCTD
reHepanbHoOro Anpektopa. K 6oratomy onbity
Anekces B 06nacT PyT60NBHOrO MeHeAXKMeHTa
MO>XHO A003BMTb Takmne maclTabHble CNopTUBHbIe
NPOeKTbl KaK BblABM)KEHMe 33AaBKM MOCKBbI B
Kayvectse CTONMLbI NeTHUX ONMMMANNCKUX UTP 2012
roAa, v yCneLHy KaMMNaHWio 33 NpaBo NpUHATL
YemMnuroHaT Murpa no nerkom atnetmke 2013.

Anekcet COPOKMH 3aKOHYMN MOCKOBCKNI
roCyAapCTBEHHbIA IMHIBUCTUYECKNI YHUBEPCUTET 1
Avinnomatundeckyto akagemmo MAL PO, ceoboaHo
BNAAeeT 3HINUNCKMM 1N DPaHLY3CKUM A3bIKaMU.
JKeHaT, BoCcnuTbIBaeT ABYX Aoyepeil.
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Ricardo Trade

Brazil 2014 LOC CEO

Ricardo Trade was the Executive Director of
Operations of the Local Organising Committee (LOC)
of the FIFA World Cup Brazil 2014 since 2010, and he
was appointed CEO in November 2012.

A former goalkeeper of the Brazilian Handball team,
Mr. Trade has been involved with sports since he was
11 years old. He graduated in Business Administration
from the Pontifical Catholic University - PUC in Minas
Gerais, and in Physical Education from FMU in Sro
Paulo. He began working as physical trainer and team
supervisor for Brazilr's top volleyball clubs and the
Brazilian Volleyball Federation, participating in the
1988 Olympic Games in Seoul.

Mr. Trade was then invited to be the Services
General Manager of the 2007 Rio de Janeiro Pan-
American Games. Six months before the competition
started, he became one of the Operations Directors.
He participated in the Rio 2016 Olympic Games’
victorious bid campaign. Among the many activities
that Mr. Trade supervised as CEO of the Brazil 2014
LOC were the stadium technical evaluation and
monitoring, stadium operation, spectators services,
press operations, security in and around the venues
and also the volunteering programme, legacy, host
cities coordination, medical programme, FIFAr's World
Cup and Confederations Cup opening and closing
ceremonies, pre-draws and final draws, logistics and
delegations transport for the FIFA World Cup Brazil 2014.

Saint-Clair Milesi

Communications Director, 2014 FIFA World Cup LOC

Pukapao Tpaae - UCNONHUTENbHbIN ANPEKTOP
OprkomuTteTa YemnmoHaTa mupa no gytéony 2014,
HauMHaA C HoAbpA 2012 roaa.

BbIBLLNI BpaTapb 6pa3nNAbCKO KOMaHAbI Mo
rana6ony, Tpase ¢ 11 neT y4acTBOBAN B CMIOPTUBHbIX
€OCTA3aHMAX. OH 33KOHYMAN ENMCKONCKMIA
KaTtonunuecknin YHmsepcuteT B 061acTu brsHec
YnpaBneHus. Hayan paboTy Kak TpeHep 1 ANpeKTop
KOoMaHAbl 6pa3nnbckoro BonenbonbHoro knyoa,

a 3atem Pepepaumnu no sonenbony bpasnnum,
y4actesoBan 8 OnMmnuinckmx nrpax 8 Ceyne s

1988 roay.

Tpaae NPUHUMAN aKTMBHOE Y4acTne B 33BKe Ha
npaso nposeAeHna Onnmmnuncknx Urp 2016 8 Pro. B
KayecTBe UCMONHUTENbHOro AnpekTopa OprkomuteTa
YemnmoHaTa mmpa no cdytbony B ero 0683aHHOCTA
BXOAMNO: TEXHNYECKan OLleHKa CTaZAMOHOB U
KOHTPO/Ib CTPOMTENLCTBA, B3aMMOAENCTBIME C
npeccoii, 6€30MacHOCTb B MeCTax NpoBeAeHnAX
MaTyeln 1 paAOM C HAMU, BONOHTEPCKAn NPOrpamma,
KOOPAWHALMA rOPOAOB-YY3aCTHUKOB, MeANLMHCKAA
Nporpamma, NOrMCTUKa, LLIePeMOHMN OTKPbITUA

1 3aKpbITUA

Saint-Clair Milesi is the Communications Director of
the 2014 FIFA World Cup Local Organising Committee,
which will conclude its mission in December 2014.

Throughout the four years at the LOC, he structured
the communications department, leading the team in
Brazil that planned and coordinated the communication
efforts with FIFA, the Federal Government and the

12 host cities as well as tournament promotional
initiatives and crisis management.

He is an MBA graduate in Sports Administration
from FGV-Brazil and has a B.A. in Journalism/Public
Relations from Arizona State University. Before
joining the FIFA World Cup organisation in Brazil in
2010, he coordinated the communications efforts of
the successful Rio 2016 bid for the Olympic Games.
For six years Saint-Clair edited Globo Online, Rio de
Janeiro’s leading news source.

CaHT-Knap Munecn - AMpeKTop N0 KOMMYHUKALMAM
OprkomuTteTta YemnmoHaTa mupa no gytdony 2014 B
Bbpasunum (Ao Aekabps 2014 roaa).

B TeueHune yeTbipex net paboTbl OH
KOOPANHMPOBAN MHDOPMALMOHHbIN oTAEeN
OprkommuTeTa, KoTopbli obecneynsan

3¢ dekTVBHbIe KOMMYHMKaLMK C FIFA,
[ABEH3ALATbI0 FOPOA3IMM-YHICTHUKAMM NEPBEHCTBA
1 NpaBUTEeNbCTBOM bpa3nnnm, paBHO Kak
AHTUKPUBMCHBIA MeHe)KMEHT N peKnamy
YemnuoHarTa.

[o Toro, Kak BonTn B OprkommteT YemnmoHaTa
MMPa, OH Takxxe paboTan B 339BOYHOM KOMUTETE
ONMMIUICKUX Urp 2016 8 Pro. lo atoro CaHT-Knap
wecTb net paboTan peaaktopom Globo Online,
BeAlyLLem HOBOCTHOM nopTtane Pro-ae->KaHenpo.



portsFacilitis

COOPYXEHUS U UHAYCTPUA G

We

- Russian natket .

- media kit

. ] .
f - g . I o
' » Download :
s . .
0 s p “ thematic Fofires:

f . I - t - -

I I I / » Download f !‘. y

a c e s / T g}
° | -

advertlsm | iEI

y-12/1 Furmanniy lane,

" Moscow, 103064
" E-mail: inf_o.projec_t__@spo"Ftsfacilitigs Us,
/' Tel/Fax#/+7 (495) 532 3152 “ 4
/ wWW-.-sportsfaciIitie&f.ru

adll
coopyMeHna | HHAYCTpUA l.‘.m]pT

it e 1

Fadilities

HWUS W MHAYCTPUA CNOPTA
—



CEO, Amsterdam ArenA

Henk Markerink has been CEO of the Amsterdam
ArenA in the Netherlands since 1995, and prior to
this, he was the project manager for the design and
construction of the ArenA from 1991 till 1995.

He has been actively involved in the development of
the ArenA Boulevard Area into a new Sports, Leisure
and Entertainment destination. Henk Markerink
graduated from the Eindhoven Technical University
and earned a Masters degree in Architecture and
Structural Engineering.

After his graduation he worked for Arcadis Building
Consultancy and Twijnstra Gudde Management
Consultants. In 2000 he founded Amsterdam ArenA
Advisory, now called Amsterdam ArenA International.
With this company he has worked on various stadium
projects such as the Berlin Olympic Stadium and the
Beijing Olympic Stadium and he has been contributing
to the management of the stadium of Gremio in
Porte Alegre and the World Cup Stadiums in Natal and
Salvador, all in Brazil.

In 2011 he founded Amsterdam ArenA Solutions. He is
a member of the Economic Board of the Amsterdam
Metropolitan Area, member of the Advisory Board
Disabled Sports Fund, member of the board of the
World Cup Rowing 2014 in Amsterdam and member
managerial trio of “Beter Benutten II” (together with
the Minister of Infrastructure & environment and the
commissioner of the province North-Holland).

Joao Gilberto Vaz

CEO, Arena Solutions Brazil

XeHK MapKepuHK — reHepanbHbI ANPEKTOp
«AMcTepaam ApeHa» (HuaepnaHabl), HauMHasn ¢
1995 roaa.

C1991 N0 1995 roaa oH paboTan B «KAMcTepaam
ApeHa» B 0/PKHOCTM PYKOBOAWUTENA NPOEKTOB B
cdhepe AM3aMHA U cTpoMTeNbCTBA. OH BHEC 60/bLLION
BKNaA B pa3suTme ArenA Boulevard Area Kak 30Hbl
ANS NPpoBeileHNsA CNOPTUBHBIX COCTA33HUI, A0CYTa

1 pa3BieyeHnn.

XeHK MapKepuHK 3aKoHYMN TexHnyecKum
YHMBEpCMTET DMHAXOBEHA CO CTENeHb MarncTpa B
061acTn ApxmTekTypbl 1 CTpYKTYypHOI Pa3paboTku.
Mocne oKoHYaHMA yyebbl OH Hayan paboTaTh B
Arcadis Building Consultancy n Twijnstra Gudde
Management Consultants. B 2000 XeHK ocHOBan
KOHC3NTUHIOBYH KomnaHuto Amsterdam ArenA
Advisory, KoTopas Tenepb Ha3biBaeTcs Amsterdam
ArenA International. C 3Tol KOMnNaHveln oH
paboTan HaA pasNMYHbIMK MPOEKTaMM CTaAVOHOB,
TaKNMU KaK, ONMMIUACKUM CTAAMOH B BepanHe

1 ONVMMNNACKUIA CTAANOH B MeknHe. XeHK Obln
MeHeKepoM CcTaZinoHa 'pemuo B MopTy Anerpu m
CT3AAVIOHOB, MPUPMMABLLMX MATUM YeMnMoHaTa MMpa
8 Hatane, CanbBapope n bpasunuu.

B 2011 oH ocHoBan Amsterdam ArenA Solutions.

XeHK MapKepuHK - YneH JKOHOMMYECKOon

Komunccum Amsterdam Metropolitan Area,

yneH KoHcynbTaumoHHoro cogeta oHAA

NOAAEPXKKM «CMOPT ANA NHOAEN C OrPaHMYEeHHbIMK
BO3MOXHOCTAMMY», YNeH KOMUTeTa YemMnMoHaTa MMpa
no rpebne 2014 8 AmcTepiame 1 YneH Tpuo “Beter
Benutten II” (BMecTe ¢ MMHUCTPOM MHDPACTPYKTYPbI
1N OKPY>KatoLLler cpeior 1 KOMUCCApPOM NMPOBMHLUNN
CeBepHas [onnaHauns).

H.E. Joro Gilberto Vaz was born in the State of Sro
Paulo in January 1965, and holds dual Brazilian and
French citizenship.

Alongside his role as CEO of Arena Solutions, which
is focused on the Brazilian and Russian markets, he
is also CEO of Brazilian Hospitality Training Center
in Rio de Janeiro, Founder and CEO of the BRICS
Football Cup, and Founder Member and President
of ABRARENAS - the Brazilian Association of Arena
Operators & Suppliers.

Beyond his positions in the Arena world, Joro
Gilberto Vaz has numerous professional affiliations
and qualifications, he speaks Portuguese, Spanish,
English, French and Italian, with a basic proficiency

in Japanese, and is listed as the World Record Holder
in the Guinness World Records Book as the holder of
the largest collection of airline boarding passes in the
world.

Kaoa Xunnbepto Bas poannca B CaH-Mayny B AHBape
1965 1 MeeT ABOVHOe rPaKAaHCTBO: 6pa3nnbckoe 1
dpaHuy3cKoe.

MoMMMO AO/KHOCTY reHepanbHOro AMPeKTopa
KomnaHum Arena Solutions, paboTioLLeit Ha
6pa3nNbCKOM U POCCUIACKOM PbIHKAX, OH TaKxe -
reHepasibHbln AMpeKTop 6pa3nnbckoro YuebHoro
ueHTpa FoctenpummcTtsa B Pro-ae->Kanewnpo,
OcHoBaTeNb U reHepanbHblin AnpekTop Ky6ka no
dyTbony cTpaH BPUKC, yupeantens n npesvaeHT
ABRARENAS - 6pa3unnbckoit Accoumaummn Onepatopos
1 MNoCTaBLLMKOB.

Kpome 3T0ro >K0ao roBopuT H3 NOPTYranbCKom,
MNCNAHCKOM, 3HTWMIACKOM, hPaHLIYy3CKOM 1
NTaNbAHCKOM A3bIKaX, MmeeT 63308blil YpOBEHb
3HaHMA AMOHCKOTO A3bIK3, N BXOAMT B KHUry
pekopAa MN'HHeca Kak 06naaaTenb camoit 60NbLLOWA
KONNeKLMN NOoCa0UHbIX O1NeTos.
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Chief of Press, UEFA

Pedro Pinto is the Chief of Press and Spokesman
for UEFA, European Football's Governing Body. He
joined the organization in January 2016 and works
directly with UEFA President Michel Platini on his
communication matters.

Previously, Pedro Pinto worked as a journalist for
nearly two decades, most notably at CNN from 1998
to 2003 and 2006 to 2013. While at CNN, Pinto was
one of the network's main sports presenters and
correspondents, covering most of the world's highest
profile events and interviewing many of the planet's
top athletes. Some of the highlights of his journalistic
career were covering the 2002, 2006 and 2010 FIFA
World Cups, multiple UEFA Champions League Finals
and several tennis and golf major events.

He has also contributed to a variety of publications
3as a writer, including World Soccer Magazine. He
has a bachelor's degree in Communications from the
University of North Carolina at Charlotte. Pedro Pinto
was born and raised in Lisbon, Portugal.

Alexey Smertin

Advisor to the President, Dinamo Moscow

Menpo MuHTO - Npecc-cekpeTapb YEDA.
[prcoeANHUNCA K OpraHmn3aLmmv B sHBape 2016 U
paboTaeT HenocpeACTBEHHO ¢ npe3naeHTom YEDQA
Muwenem MnaTuHU.

MnHTO paboTan XYPHAAUCTOM B TeYeHMe NoYTN ABYX
necatnneTnin. CambiM 3aMeTHbIM MecToM paboThl
6b1n TenekaHan CNN ¢ 1998 A0 2003 U € 2006 - 2013.

Bo Bpems paboTbl KYPHINUCTOM [MMHTO OCBELLaN
Camble KpymnHble MeXAYHapOoAHble CMopTUBHbIE
MEPONPUATAA U UHTEPBLIOMPOBAN BeAYLLIMX
CNOPTCMEHOB NNAHETHI.

[MVKOM ero >XYpHaNMCTCKOM Kapbepbl CTanm
YemnuoHaT mupa no ¢ytbony 2010, GuHan Nuru
YeMnunoHoB YEDA 1 HeCKONbKO KPYMHbIX TEHHUCHbIX
TYpHUPOB. MNeapo 3akoHUMN YHMBepcuTeT CeBepHOM
KaponuHbl co TeneHbto 6akanaspa B 061acTut
KOMMYHMKaumn. Meapo MUHTO poAnACA 1 BbIPOC B
NnccaboHe, MopTtyranus.

As a professional footballer, Alexey Smertin has
played for a number of teams over the course of
his career including Lokomotiv Moscow, Dynamo
Moscow, and internationally Bordeaux, Chelsea,
Portsmouth, Charlton Athletic and Fulham.

Since first being capped for the Russian national team
in 1998, he played for Russia over 5o times including
the 2002 World Cup and Euro 2004. He was made
captain in August 2002. He was named best football
player in Russia in 1999, was a Russian Cup winner

in 2000, won the Coupe de la Ligue (French League
Cup) in 2002 and the English Premier League Title and
League Cup with Chelsea (2005).

Beyond football, he was elected as an MP
representing the Altai region of Russia in March
2009. He is a founder and of “Young and Talented”
foundation supporting Russian youth sports and art.
Recently, Alexey Smertin was an Ambassador and
Sport Director for the victorious Russia 2018 FIFA
World Cup™ Bid.

B TeueHme cBoeit kKapbepbl hyT6ONNCTa ANneKkcei
CMepTWH ycnen nomrpatb 33 MHOXecTBO GyTOONbHbIX
Kny608B, Takmx Kak, lokomoTms, AnHamo, bopao,
Yency, NMoptecmyT, YapnbToH 1 Oynxem.

Anekcelt nposen 3a c6opHyto Poccuto 6onee 5o
MaTyer, NPUHAN yyacTne B YemnmoHate mMunpa 2002
1 EBpo 2004. B aBrycre 2002 OH CTan KanmtaHom
HaLMOHaNbHOW c6opHOM Poccun. B 1999 6bin Npy3HaH
nydwmm dytéonmctom Poccuu, B 2000 roay Anekcei
BMeCTe C KOMaHAoW BbiMrpan Kybok Poccum, B 2002

- Ky60K (hpaHLy3CKOM NnrK, @ B 2005 — aHIINNCKYHO
Mpembep-Nnry n Kybok AHraminckor lurm (¢ Yencw).

Momunmo Kapbepbl hyT6onncTa Anekcein 6bin n36paH
YNEHOM NapNameHTa 0T ANTaANCKOro Kpas B MapTe
2009. Kpome 310r0o Anekcew ABnseTca ocHoBaTenem
doHAa «HOHble AapoBaHMA», MOAAEPXKMBAIOLLErO
pOCCUNCKME MONOAEXKHbIE COCTA33HMA B cchepe
cnopTa. B 2010 roay Anekcein 6bin MOCNOM
POCCUINCKOro 33BOMHOr0 KOMMTETa Ha NpoBeAeHune
YyemnuoHaTtos mnpa YM-2018 n YM-2022 roaos -
«Poccna 2018/2022».
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Achievements

Russian football
Road to 2018 World Cup
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Russia

2 UEFA Cups, 1 European Supercup,
bronze medal at the EURO-2008

r“{_lﬂw
%\jy USSR
N

European champion, 2 Olympic gold
and 3 bronze medals, 3 European Cup
silver medals, 2 Cup Winners' Cup

Top division football
clubs

PwC in Russia
« Average age 26.5

« 1 player from one of the
European top-5 leagues

« goth place in FIFA ranking
(October 2014)

10 Butyrsky Val , Moscow,
Russia, 125047

Telephone +7 (495) 967 6000
Facsimile +7 (495) 967 6001

www.pwc.ru

Finance

1400

m -
.

Russian Aggregate top Media deal for
World Cup division clubs Russian top
expenditures budget division

Infrastructure

» 21.4 k football pitches

« 600 k seats constructed for the
World Cup

+ Average attendance for the
2013/2014 top division season was
11.5 k spectators, average occupancy
51%.
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ABOUT THE ICSS

e ThelCSSis aninternational organisation
that provides expert advice in sport
safety security, and integrity.

Maijor Event Security: Insight by Helmut Spahn

(Director General, ICSS)

2014 has been a spectacular year for
sport with the 2014 FIFA World Cup™ in
Brazil, 2014 Sochi Olympic and Paralympic
Games and the 2014 Commonwealth
Games in Glasgow to name a few
providing many memorable moments.

This year was also a year that saw the
topic of security dominate the headlines
in the lead up to several major sporting
events.

The Winter Olympic Games in Sochi were
always going to receive a higher level of
interest than previous editions and the
two suicide bombings in the southern
city of Volgograd before the Games drew
Olympic security into sharp focus before
the Olympic flame was even lit.

In the end though, the increased security
presence was entirely vindicated. Sochi,
and Russia, not only hosted a safe and
incident-free Games but it was viewed
by many as one of the most successful
Winter Games in history.

As well as Sochi, Brazil's hosting of the
2014 FIFA World Cup also received its
share of media scrutiny around security
only for the country to go on to host one
of the most spectacular tournaments in
football history.

There are many commercial reasons why
rights holders are looking towards so-
called "emerging markets", like Brazil and
Russia however, hosting major events in
new markets presents organisers, and
sponsors, with many new risks and
challenges - particularly with safety and
security.

Here at the ICSS, as part of our aim to
protect sport, we believe that it is vital
to apply a more global, coordinated
approach to addressing the challenges
that organisers face when securing major
events.

As we saw with Brazil and Russia, different
hosts apply different approaches to
security and 2014 has provided a number

As part of its aim to ensure the highest
levels of safety, security and integrity in
sport, the ICSS's team of international
experts offer a range of tailored
services and expert advice.

For more information on the ICSS
please visit www.theicss.org

of important lessons for many cities and
countries to incorporate over the next 12
months.

COMMUNICATION AROUND MAJOR
EVENT SECURITY IS ESSENTIAL

Over the last few years there has been
a clear trend developing around the
relationship between media and major
event security. As we saw in the lead up
to Brazil and Russia this year, negative
headlines involving  security  could
potentially have a significant impact on
ticket sales, operational budgets and the
overall success of an event.

Developing a tailored approach to
communications planning around security,
including proactive media relations,
regular updates with key stakeholders
and informing the wider public on security
preparations is an area that we believe
here at the ICSS, can be improved upon
by many host cities and countries.

SECURITY AND NEW TECHNOLOGY

This year, some exciting, new technologies
were also showcased at major sport
events that will hopefully revolutionise
major event security in the future.

At the ICSS, we are constantly striving to
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ICSS SAFETY AND SECURITY
SERVICES

» Threat and Risk Assessment
» Venue Security Master Planning
> Venue Security Design

> Maijor Sporting Event Safety and
Security Operational Planning
(Bidding and Hosting)

> Specialist Training for Sport Safety
and Security Professionals

The ICSS Safety and Security team has
worked on a wide range of venues and
projects such as :

identify innovative, new ways fo protfect
sport and new technology like RFID, trace
detection, vibra-image technology and
GPS, which were used at Sochi, will play
an important role in improving maijor
event security.

Over the next few years, technology will
revolutionise the way major sport events
are secured and | expect that consumer
and retail technology like google glasses,
retina scanning and mobile apps will
also have a huge impact on the way fans
interact with security professionals at
future events.

IDENTIFYING AND MINIMISING RISK
AT THE EARLY STAGES OF SECURITY
PLANNING

Many organisers at the moment only
include security into wider planning at the
later stages of an event life cycle.

At the ICSS, we have developed a unique
tool, known as the Safety, Security &
Integrity Model™ (SSI Model), that aims
to support maijor event organisers in
including security throughout the entire
planning and preparation phases and
also addresses the entire range of security
functions that should be considered when
planning an event.

> Assisting UEFA Champions
League security operations

> Security peer reviews for several
multi-purpose sports arenas
scheduled to host major
international sporting events

Security master planning and
design of a multi-purpose sports
facility scheduled to host a major
international sporting event

Developing safety and security
requirements for a major
international sport federation

Assessing security at various
major international sporting
evenfs
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ICSS SPORT INTEGRITY SERVICES

> Cutting edge ideas, analysis and
policy research

» Promoting fit-for-purpose
institutional approaches grounded
on a "self cleaning culture"

» Specialist Integrity and
Transparency Advice

» Match-fixing Awareness Seminars
and Professional Training
Programmes

> Intelligence and Investigation
Support

» Extensive Information and
Knowledge Services

i1 =2

By applying a more proactive approach
to security and identifying and accounting
for potential risks earlier can security costs
be minimised and pressures around any
last-minute  security requirements be
reduced.

THE CHALLENGE TO SECURE MAJOR
EVENTS HAS NEVER BEEN GREATER

With many events reaching out to new
markets, the challenge to secure major
sporting events has never been greater
and there is now a real need for sport to

apply a more international way of thinking
to protect itself.

To support this need, the ICSS has
brought together some of the world's
leading experts in safety, security and
integrity fo safeguard sport and only by
working together and applying a more
coordinated, holistic approach to security
and integrity issues can we ensure a safer
future for major events and for sport.






